Discussion ltems:

s Tyler Tech Assessment of Township® financial systems - Tyler Assessment Report.

s Assessment Discussion Areas: Activities since last ECAC meeting; Township plan for
addressing issues in Tyler assessment and last Maillie audit; 2015 closing - progress and
results; township organization and training needs, planning for upcoming Maillie audit.

s Hilltop House Project Update - Capital plan

s Mext projects ECAC - Operational Dashboard for Supervisors, Capital Planning needs -
roads, infrastructure, etc.

s ECAC Social - April 22


http://www.easttown.org/40e08df0-c002-44ff-9741-f2fe57ebb9d0

