Discussion ltems:

Review of minutes from August meeting

Status of Maillie Report to the BOS (2015 Audit)

Hilltop House Project Update - Phase |l

ECAC documentation - Past agendas and minutes, upload to website

BOS Metrics Scorecard - What to measure (financial & operational), frequency, benchmark
with other townships

s Fire Department - October visit by Berwyn Chief


http://www.easttown.org/ca8914c1-0645-48ef-966a-e91c2809b646



