Easttown Township
BOARD OF SUPERVISORS

JUNE 20, 2022

Easttown

Township

BOARD OF SUPERVISORS
Regular Meeting Agenda
Monday, June 20, 2022, 7:00 p.m.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. CONSENT AGENDA
A.
B.
C.
D.

Consideration of the May 12, 2022 Special Meeting Minutes
Consideration of the May 24, 2022 Special Meeting Minutes
Consideration of the June 06, 2022 Regular Meeting Minutes
Consideration to Authorize Payment of the Bills in the Amount of $579,229.22
with Warrants of $297,288.37 and Payroll of $281,940.85 Date Ending June 20,
2022

4. BOARD MOTIONS, PRESENTATIONS, AND RESOLUTIONS
A. Public Hearing and Consideration of Ordinance 450-2022 Regulation of
Distribution and Use of Single-use, Plastic Carry-out Bags
B. Consideration of Police Officer Honorable Discharge
C. Presentation of 2021 Township and Municipal Authority Audits
D. Consideration to Proceed with Heckendorn Shiles Architects Schematic Design
Proposal for a New Township Building
E. Consideration to Ratify Thomas Comitta Associates Updated Proposal for
Historical Commission Code Amendments
5. DEPARTMENTAL REPORTS
A. Finance
B. Planning and Zoning
C. Police
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6. BOARD OF SUPERVISORS LIAISON AND WORK GROUP REPORTS
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

Stormwater Management Advisory Committee
Environmental Advisory Council
Parks and Recreation
Library Board of Trustees
Easttown Citizen's Advisory Committee
Easttown Municipal Authority
Historical Commission
Fire/Emergency Medical Services Task Force
Pension Work Group
Finance Work Group

7. OTHER BUSINESS
A. Townhouse Use in the Village Business Zoning District
B. Regular Meeting Summer Schedule
8. ANNOUNCEMENTS
9. PUBLIC COMMENT
10. ADJOURNMENT
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1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. CONSENT AGENDA
A. Consideration of the May 12, 2022 Special Meeting Minutes
B. Consideration of the May 24, 2022 Special Meeting Minutes
C. Consideration of the June 06, 2022 Regular Meeting Minutes
D. Consideration to Authorize Payment of the Bills in the Amount of $579,229.22
with Warrants of $297,288.37 and Payroll of $281,940.85 Date Ending June 20,
2022

Easttown

Township

BOARD OF SUPERVISORS
Special Meeting Minutes – Omnibus Zoning Amendments
May 12, 2022, 7:00 p.m.

The Special Meeting took place in the Township meeting room and via Zoom (an
Authorized Telecommunication Device).
Present at Meeting: Supervisors Beth D’Antonio (Chair), Michael Wacey (Vice Chair),
Alex Bosco, Erik Unger, Betsy Fadem, Andrew Rau (Township Solicitor), Eugene
Briggs (Township Manager), and Don Curley (Assistant Township Manager and
Director of Public Works).
1. Call to Order – Chair Beth D’Antonio called the meeting to order at 7:00 p.m.
2. Pledge of Allegiance – Mrs. D’Antonio led the Pledge of Allegiance and reviewed
meeting protocol.
3. Consider Omnibus Code Amendments – The Board reviewed the following
sections and had the following edits:
A. Policy Oriented §§14, 16, 19.1, 21.1, 21.2, 22, 25, 37, 38, 39 and 41
§14 – Recommended as-is
§16 – In favor of change, excluding Fox Creek and Devon Green
§19.1 – Recommended as-is
§21.1 – Change Warehouse to Conditional Use (CU)
§21.2 – Recommended as-is
§22 – Recommended as-is
§25 – Clear up wording – add “low impervious coverage multi-family
development” language
§37 – Recommended as-is
§38 – Recommended as-is
§39 – Recommended as-is
§41 – Recommended as-is
PUBLIC COMMENT:
Bruce Norcini (202 Bella Vista Rd) asked for clarity with the timing for these
amendments being enacted.
Joe Kohn (240 Sugartown Rd) commented on new Conditional Use (CU)
language.
B. Noise Related §§5, 6, 27 and 46 – Re-address the purpose and enforcement of
this section – needs to be a stand-alone section.
§5 – Recommended as-is, accepting the strike-outs
§6 – Recommended as-is, accepting the strike-outs
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§27 – Cross-reference the noise chapter
§46– Recommended as-is
PUBLIC COMMENT:
Tom & Donna Loyle (223 Pheasant Run Dr.) asked for clarity on in Noise
Ordinance changes and how it will be enforced.
Troy Moss (10 Greenbriar Ln., Willistown Twp.) commented on enforcing the
Noise Ordinance changes.
Brian McElwee (421 Darby Paoli Rd.) commented on the decibel tests that were
taken, and clarity on enforcement.
Patty Grey (2011 Waynesborough Rd.) commented on the trap shooting at
Waynesborough Country Club.
Troy Moss (10 Greenbriar Ln., Willistown Twp.) spoke on the definitions of
impulsive sounds.
Kathy Morris (11 Greenbriar Ln., Willistown Twp.) spoke on trap shooting at
Waynesborough Country Club.
Chris Franklin (8 Greenbriar Ln., Willistown Twp.) spoke on trap shooting at
Waynesborough Country Club and asked for clarity on enforcement and fines.
Ellen Horvitz (217 Pheasant Run Dr.) spoke on trap shooting at Waynesborough
Country Club.
Troy Moss (10 Greenbriar Ln., Willistown Twp.) commented Noise Control §46.
4. Consider Next Meeting Date – The next meeting was scheduled for Tuesday, May
24, 2022 at 7:00 p.m. to review Bee Keeping Oriented §§5, 6, 32, 33, 34, 35 and 45
and Historic Commission Oriented §§1, 2, 3, 4, 28, 29, 30, 31 and 44.
5. Adjournment – The meeting was adjourned by unanimous consent at 9:24 p.m.
Respectfully submitted by:
Susan B. Greene
Assistant Township Secretary
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Easttown

Township

BOARD OF SUPERVISORS
Special Meeting Minutes – Omnibus Zoning Amendments
May 24, 2022, 7:00 p.m.

The Special Meeting took place in the Township meeting room and via Zoom (an
Authorized Telecommunication Device).
Present at Meeting: Supervisors Beth D’Antonio (Chair), Michael Wacey (Vice Chair),
Alex Bosco, Erik Unger, Betsy Fadem, Andrew Rau (Township Solicitor), Don Curley
(Assistant Township Manager and Director of Public Works), Susan Greene
(Assistant Township Secretary), and Eugene Briggs (Manager) remotely.
1. Call to Order – Chair Beth D’Antonio called the meeting to order at 6:59 p.m.
2. Pledge of Allegiance – Mrs. D’Antonio led the Pledge of Allegiance and reviewed
meeting protocol.
3. Consider Omnibus Code Amendments – The Board reviewed the following
sections and had the following edits:
A. Bee Keeping Oriented Sections
§5 – Revise to simplify nuisance language, as suggested by Mr. Unger, and add
statement to comply with state regulations
§6 – Recommended as-is
§32 – Recommended as-is
§33 – Recommended as-is
PUBLIC COMMENT:
Avis Yuni (231 Waterloo Avenue) commented on lot size and number of hives
per lot.
B. Historic Commission (HC) Oriented Sections
This section will be revisited at the next Special Meeting, and will include:
- Inclusion of the HC in demolition permits
- Add list of exterior permit items that the HC would want to review
- Add list of appropriate architectural standards in the Village of Berwyn and
Historic Resources
- Refine definitions of “public view” and “public way”
PUBLIC COMMENT:
Mark Standish (400 Conestoga Rd) commented on the current guidelines.
Kathleen Weiss (319 S. Waterloo Rd) commented on design specifications.
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C. Revisit Policy Oriented Sections
§17 – Add “Primarily” and bedroom limitations
§23 – Strike (4)(c); strike “to the maximum extent possible” in (B)
§40 – add “by Conditional Use (CU) everywhere”
§44 – Recommend as-is
PUBLIC COMMENT:
Mark Standish (400 Conestoga Road) spoke on AirBnBs.
Brian McElwee (421 Darby Paoli Rd) spoke on the noise section.
4. Consider Next Meeting Date – The next meeting was scheduled for July 27, 2022 at
7:00 p.m. to revisit 3B – to refine Historical Commission Oriented Section Numbers
1, 2, 3, 4, 28, 29, 30, 31, and 44
5. Adjournment – The meeting was adjourned by unanimous consent at 9:45 p.m.
Respectfully submitted by:
Susan B. Greene
Assistant Township Secretary
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Easttown

Township

BOARD OF SUPERVISORS
Regular Meeting Minutes
June 06, 2022, 7:00 p.m.

The Regular Meeting took place in the Township meeting room and via Zoom.
Present at Meeting: Supervisors Beth D’Antonio (Chair), Michael Wacey (Vice Chair),
Alex Bosco, Erik Unger, and Betsy Fadem, Andrew Rau (Township Solicitor), Eugene
Briggs (Township Manager), Don Curley (Director of Public Works), David Fiorenza
(Finance Director), Chief David Obzud (Easttown Police Department), and Susan Greene
(Assistant Township Secretary).
1. Call to Order – Chair Beth D’Antonio called the meeting to order at 7:00 p.m.
2. Pledge of Allegiance – Mrs. D’Antonio led the Pledge of Allegiance, then reviewed
meeting protocol.
3. Consent Agenda – Mrs. D’Antonio asked for comments from the Board regarding the
Consent Agenda, which consisted of Agenda Items 3A (the May 23, 2022 Regular
Meeting Minutes), and 3B (the payment of the bills). Supervisor Betsy Fadem made
the following suggested corrections: (i) the call for public comment was inadvertently
omitted for items 4E and 4F, (ii) clarity in 4E regarding “Item 5” which recommends to
defer interventions in the area of the Devon train station, and (iii) the word “been” was
omitted from the first sentence in Other Business and should read “…improving the
Devon Train Station is a Board project this year, but has been an on-going project…”
Mrs. D’Antonio made a motion to approve the Consent Agenda. Supervisor Alex Bosco
seconded the motion. Mrs. D’Antonio called for public comment. There was no public
comment. The motion carried 5-0.
4. Board Motions, Presentations and Resolutions
A. Consideration of Township Building Space Analysis Phase C Findings – Mr. Briggs
summarized the purpose of Phase C and introduced Matt Heckendorn and Ariel
Ricciuti, who presented the findings. The Phase C Summary addressed specific
concerns that came out of Phases A and B. Mrs. D’Antonio opened up the
discussion for comments and questions from the Board. Mrs. Fadem made a
motion to proceed with Schematic Design for Sketch C1. Mrs. D’Antonio seconded
the motion. Mrs. D’Antonio called for public comment. Anna Sicalides (22 Leopard
Road) of the Historical Commission (HC) commented on the Carriage House as an
Historical Asset. Mrs. D’Antonio called for a vote. The motion carried 5-0.
B. Consideration to Authorize Advertisement of Draft Ordinance 450-2022 Regulation
of Distribution and Use of Single-use, Plastic Carry-out Bags – Township Solicitor
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Andrew Rau summarized the draft Ordinance. Mr. Rau stated the draft is in line
with language used and approved by other municipalities. Mrs. D’Antonio opened
up the discussion for comments and questions from the Board. Mr. Bosco made a
motion of approval to authorize advertisement for the June 20, 2022 meeting. Mrs.
Fadem seconded the motion. Mrs. D’Antonio asked for public comment. Kevin
Marks (53 Midland Avenue) commented on the proposed Ordinance. Mrs.
D’Antonio called for a vote. The motion carried 5-0.
C. Consideration Zero Waste Plan, Reuse, and Repair Grant Application – Cara Rash
of the Environmental Advisory Council (EAC) summarized the Zero Waste Grant,
grant specifications, and proposed allocation of funds if the grant is awarded. Mrs.
D’Antonio opened up the discussion for comments and questions from the Board.
Mrs. D’Antonio called for a motion to approve staff to work with the EAC on
development of the grant application, and authorize a 25% required donation from
EAC funds up to $1,250. Mrs. Fadem seconded the motion. Mrs. D’Antonio called
for public comment. Stacey Ballard (511 Old Lancaster Road) commented on the
potential use of sponsors to help cover costs. Mrs. D’Antonio called for a vote. The
motion carried 5-0.
D. Consideration of Notice to Proceed with 2022 Liquid Fuels Paving Contract – Mr.
Curley updated the Board on the progress of the Request for Proposals (RFP) and
answered questions from the Board. Mrs. D’Antonio made a motion to allow Staff
to issue Notice to Proceed, conditioned upon receiving PennDOT pre-approval.
Mrs. Fadem seconded the motion. Mrs. D’Antonio called for public comment.
There was none. The motion carried 5-0.
E. Consideration of Draft Resolution 2022-11 Extending Temporary Outdoor
Restaurant, Business, Retail, and Commercial Activities – Mr. Rau presented the
draft Resolution. Mrs. D’Antonio opened up the discussion for comments and
questions from the Board. Mrs. Fadem made a motion to approve the Resolution,
extending the date to January 18, 2023. Mr. Bosco seconded the motion. Mrs.
D’Antonio asked for public comment. There was none. The motion carried 5-0.
F. Consideration to Appoint Richard Di Stefano to the Historical Commission – Mr.
Bosco presented the item and made a motion to appoint Richard Di Stefano to the
Historical Commission (HC), with a term expiring on December 31, 2024. Mrs.
Fadem seconded the motion. Mrs. D’Antonio asked for public comment. There
was none. The motion carried 5-0. Mr. Bosco announced that there was still
another vacancy on the HC. Mrs. D’Antonio made a motion to extend the deadline
to June 24, 2022. Mr. Bosco seconded the motion. The motion carried 5-0.
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5. Departmental Repots
A. Manager – Eugene Briggs, Township Manager, presented his report and answered
questions from the Board.
B. Public Works – Don Curley, Director of Public Works, presented his report and
answered questions from the Board. Tom Toscani, Chair of the Parks and
Recreation Board (PRB) presented an itemized expense sheet of anticipated
expenses for the 4th of July celebration because he anticipates going over-budget.
Mr. Toscani addressed questions and concerns from the Board. Mrs. D’Antonio
called for public comment. Michael DeFlavia (125 Bartholomew Road) expressed
thanks to Mr. Toscani. Cara Rash (1524 Green Hill Circle) commented on
sponsorship
opportunities
for
residents.
ACTION ITEM: Mrs. D’Antonio made a motion to amend Agenda Item 5(B)(10)(c)
to add a budget vote for the Easttown Township July 4 th event. Mrs. Fadem
seconded
the
motion.
The
motion
carried
5-0.
Mrs. D’Antonio then made a motion to allow Township staff to authorize and not to
exceed a budget of $6,300 out of the Parks & Recreation Board existing budget to
accommodate any additional funding needed for the July 4 th event. Mrs. Fadem
seconded the motion. The motion carried 5-0.
6. OTHER BUSINESS
A. Willistown Conservation Trust’s Keep PA Beautiful Healing the Planet Grant Letter
of Support – Mr. Briggs presented a request from the Darby Creek Valley
Association for a letter of support from the Board to accompany their Keep PA
Beautiful Healing the Planet Grant Application. Mrs. D’Antonio called for public
comment. There was none. There was consensus to support the letter.
B. Historical Commission’s Expense Request – Anna Sicalides of the HC provided a
background of the Chester County Historical Preservation Network (CCHPN) and
the annual Volunteer Recognition Celebration event. Mrs. Fadem made a motion
to approve $45 for up to three (3) attendees to the 2022 Volunteer Recognition
Celebration on June 22, 2022. Mrs. D’Antonio seconded the motion. Mrs.
D’Antonio asked for public comment. There was none. The motion carried 5-0.
C. Johnson Park Sand Volleyball Court Pest Control – Mr. Curley discussed the
insects/bugs nesting in the volleyball court and asked for pest control options. Mrs.
D’Antonio opened up the discussion and it was determined that more information
is needed (i.e. protocol of other municipalities and exploring organic options, if
possible) and the topic needs to be revisited.
D. Environmental Advisory Council’s Proposed Logo – Cara Rash of the EAC
discussed the thought behind the logo, and its purpose. The consensus is to allow
the EAC to move forward with the logo.
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7. Announcements – Mrs. D’Antonio read the following announcements:
MEETINGS:
The following meetings are scheduled and will be held in the Township meeting room
with an option to attend the meeting virtually unless otherwise noted. Please visit the
Township website at www.easttown.org to find information on how to view and
participate in each of the meetings and for up-to-date information on all Township
activities.
 June 07, 2022 – Planning Commission is cancelled.
 June 08, 2022 – Historical Commission at 7:00 p.m.
 June 13, 2022 – Easttown Citizen’s Advisory Committee at 6:15 p.m.
 June 14, 2022 – Municipal Authority Meeting at 7:00 p.m.
 June 16, 2022 – Zoning Hearing Board at 7:00 p.m.
 June 20, 2022 – Board of Supervisors at 7:00 p.m.
VOLUNTEER OPPORTUNITIES:
 Volunteers are still needed for the new Recreation, Open Space and
Environmental Resources Plan Task Force. For more details on this Task Force,
please visit the Township’s website. If you are interested in becoming a member
of this Task Force, please send your resume and letter of interest to Eugene Briggs
at ebriggs@easttown.org by June 10, 2022.
 A volunteer is needed for a vacant position on the Historical Commission. For
more details on the HC, please visit the Township’s website. If you are interested
in becoming a member of the Historical Commission, please send your resume
and letter of interest to Eugene Briggs at ebriggs@easttown.org by June 10, 2022.
8. Public Comment – Mrs. D’Antonio called for public comment. There was no additional
public comment.
9. Adjournment – The meeting adjourned by unanimous consent at 9:55 p.m.
Respectfully submitted by:
Susan B. Greene
Assistant Township Secretary
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4. BOARD MOTIONS, PRESENTATIONS, AND RESOLUTIONS
A. Public Hearing and Consideration of Ordinance 450-2022 Regulation of
Distribution and Use of Single-use, Plastic Carry-out Bags
B. Consideration of Police Officer Honorable Discharge
C. Presentation of 2021 Township and Municipal Authority Audits
D. Consideration to Proceed with Heckendorn Shiles Architects Schematic Design
Proposal for a New Township Building
E. Consideration to Ratify Thomas Comitta Associates Updated Proposal for
Historical Commission Code Amendments

UNRUH^TURNER

BURKE ^ FREES
ATTORNEYS AT LAW
A PROFESSIONAL CORPORATION

MEMORANDU]Vl
TO: EASTTOWN TOWNSHIP BOARD OF SUPERVISORS
C/0: EUGENE C. BRIGGS, JR., AICP, CZO, TOWNSHIP MANAGER
FROM: UNRUH TURNER BURKE & FREES
DATE: JUNE 15, 2022
RE: ORDINANCE CREATING A NEW CHAPTER 320, ENTITLED "PLASTIC BAG
REGULATIONS," WHICH WILL REGULATE THE DISTRIBUTION AND USE OF
SINGLE-USE, PLASTIC CARRY-OUT BAGS FOR COMMERCIAL
ESTABLISHMENTS.

Consistent with the direction of the Easttown Township Board of Supervisors at its public meeting of
June 6, 2022, Township staff and this office have moved forward with the procedural steps necessary for
final Board consideration and action concerning the proposed Ordinance creating a new Chapter 320,
entitled "Plastic Bag Regulations".

The proposed amendment to the Township Code of Ordinances would establish that as of January 1,
2023, no commercial establishment shall provide to any customer a single-use, plastic carry-out bag, as
such terms are defined in the Ordinance, subject however to a limited hardship exemption process also set
forth in the Ordinance.

The draft Ordinance is now ready for action by the Board at its regular public meeting of June 20, 2022. If
approved, the Ordinance will be numbered as Ordinance No. 450-22.

The documentation accompanying this Memorandum consists of the following:

• Legal notice in Daily Local News and proof of publication on June 12, 2022
• Ordinance

• Public Inspection Letters dated June 10, 2022, to the Chester County Law Library and the Daily
Local Ne-ws (note: original letters included referenced enclosures)

Recommendation:

Consider a Motion to Approve and Enact Ordinance No. 450-22, creating a new Chapter 320 of the

Easftown Township Code^ entitled, "Plastic Bag Regulations^ which would establish that as of
January 7, 2023^ no commercial establishment shall provide to any customer a single-use, plastic
carry-out bag^ as such terms are defined in the Ordinance, subject) however, to a limited hardship
exemption process also set forth in the Ordinance.
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PUBLIC NOTICE
NOTICE IS HEREBY GIVEN that on June 20, 2022, at 7:00 p.m., prevailing time, at the Easttown Township
Building, 566 Beaumont Road, Devon, PA 19333, the Easttown Township Board of Supervisors will conduct a

public legislative hearing during its regular public meeting to consider, and at the same meeting may potentially
adopt, a proposed amendment to the Township Code of Ordinances, summarized as follows:

AN ORDINANCE OF EASTTOWN TOWNSHIP, CHESTER COUNTY,
PENNSYLVANIA, TO CREATE A NEW CHAPTER 320, ENTITLED "PLASTIC BAG
REGULATIONS," IN THE EASTTOWN TOWNSHIP CODE (PART II, GENERAL
LEGISLATION), TO REGULATE THE DISTRIBUTION AND USE OF SINGLE-USE,
PLASTIC CARRY-OUT BAGS; TO ADD FINDINGS, DEFINITIONS, REQUIREMENTS,
ENFORCEMENT, PENALTIES, AND EXEMPTIONS REGARDING THE
DISTRIBUTION AND USE OF SINGLE-USE, PLASTIC CARRY-OUT BAGS; AND TO
PROVIDE FOR OTHER MISCELLANEOUS PROVISIONS.
The proposed amendments to the Township Code of Ordinances would establish that as of January 1,2023
no Commercial Establishment shall provide to any Customer a Single-Use, Plastic Carry-Out Bag, as such
terms are defined in the Ordinance, subject however to a limited hardship exemption process also set forth
in the Ordinance.

SECTION 1 of the Ordinance adds a new Chapter 320 "Plastic Bag Regulations" including Section 320-1
(Purpose and Findings); Section 320-2 (Definitions); Section 320-3 (Single-Use, Plastic Carry-Out Bags
Prohibited); Section 320-4 (Compliant Bags); Section 320-5 (Signage Requirements); Section 320-6
(Exemptions); and Section 320-7 (Enforcement); SECTION 2 addresses severability; SECTION 3 addresses
repealer; SECTION 4 provides for codification procedure; and SECTION 5 provides for an effective date five
days following enactment, as by law provided, subject to Section 320-3's implementation date of January 1,2023,
as of which date no Commercial Establishment shall provide to any Customer a Single-Use, Plastic Carry-Out
Bag, as defined in Section 320-2 above, and further subject to the limited hardship exemption process set forth in
Section 320-6 above.

In addition to participating in person at the Easttown Township Building, the public may also participate in the
meeting through electronic access, using connection instructions which shall be posted or linked on the
www.easttown.org website prior to the public meeting. The public may hear or participate in the listed legislative
hearing and the public meeting through the remote access as set forth in the website instructions.

A copy of the proposed Ordinance is available for public inspection at the Township Building during normal
business hours. Complete and attested copies of the Ordinance are available for public inspection at the offices of
The Daily Local News, 390 Eagleview Blvd., Exton; and the Chester County Law Library, Chester County Justice
Center, 201 W. Market Street, Suite 2400, West Chester. If you wish to participate in the meeting and require an
auxiliary aid, service, or other accommodation, please contact the Township offices in advance at 610.687.3000
Ext. 109.

Unruh, Turner, Burke & Frees, P.C.

Township Solicitor

1613496.1

21ST CENTURY

MediaNews Group
PHIt.AOELPHIA<?ROUP

AFFIDAVIT OF PUBLICATION

390 Eagleview Boulevard • Brton, PA 19341

EASTTOWN TOWNSHIP
566 BEAUMONT Road
DEVON,PA 19333
Attention:

STATE OF PENNSYLVANIA,

PUCLI; icncE
:EISuEr!EGIfGlV(HtfliI

l'B)J, [tie EilSMiH

The undersigned
being duiy sworn the
he/she is the principal clerk of Daily Local News, Daily Loca! News Digltai, published in

pmviHAiiY AftnjlTt n prflpnsprt
Co^fr 01 OtfK^n-Ancs*. sdjnwd-

Chester County for the dissemination of local or transmitted news and intelligence of
a general character, which are duly qua!ified newspapers, and the annexed hereto isa
copy of certain order, notice, publication or advertisement of:

T£?f ^21, £^TlTt.Et3 -IPLMT

Tie MS nEeuiArioNs-

usmwN

il AKtlW,

BHSUinEMENTS. E«Fd«:£
WENT PENiran. itHD CX-

EASTTOWN TOWNSHIP
Published in the following edition(s):

fiiailBfwil?
a Slnjie-use
Ciil Siij. ^

Daily Local News, Dgi!y Local News Digital

06/12/22

Alw tpT I.V^

EECKOH t (-f it

uwfciinmlantt

OulEiBj iis.JtfimdinSuliwi
^imiinre. M-J (urtlltT H.H.
iiiSiKIJwl Et-G fltimn.
^1 inliJilfju L(-'lAVlfU^wtl'y ^f
I'lrf^iltriit Um &u»i[urtrl Hmn
En^ ttHinif^ ftf-c.ttf<wf sc-.if^

tS??wlu.'ftrt]iilHw imihini

Sworn to the subscribed before me this

Hi Tlie Oarly ti>cdt Hiws. W:
Eiifltfricrt Bhif,. f'i^r. flnij

Notary Public, State of Pennsylvania
Acting in County of Chester

. WEil CtlSIH, i!

Advertisement Information

Client Id: S84486

Ad Id: 2338347

PO:

Salesperson: 018303

EASTTOWN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA
ORDINANCE NO. 450-22
AN ORDINANCE OF EASTTOWN TOWNSHIP, CHESTER COUNTY,
PENNSYLVANIA, TO CREATE A NEW CHAPTER 320, ENTITLED
"PLASTIC BAG REGULATIONS," IN THE EASTTOWN TOWNSHIP
CODE (PART II, GENERAL LEGISLATION), TO REGULATE THE
DISTmBUTION AND USE OF SINGLE-USE, PLASTIC CARRY-OUT
BAGS; TO ADD FINDINGS, DEFINITIONS, REQUIREMENTS,
ENFORCEMENT, PENALTIES, AND EXEMPTIONS REGARDING THE
DISTRIBUTION AND USE OF SINGLE-USE, PLASTIC CARRY-OUT

BAGS; AND TO PROVIDE FOR OTHER MISCELLANEOUS
PROVISIONS.

WHEREAS, under the Second Class Township Code, 53 P.S. § 65607(1), the Board of
Supervisors of Easttown Township (the "Board ) is charged with the responsibility to ensure the
health, safety, and welfare of its citizens; and

WHEREAS, pursuant to the Second Class Township Code, 53 P.S. § 66506, the Board
may adopt such ordinances and other codes not inconsistent with the Pennsylvania Constitution
and as may be required from time to time to protect the safety and welfare of the citizens; and

WHEREAS, pursuant to the Second Class Township Code, 53 P.S. § 1529, the Board may
by ordinance prohibit nuisances, including the carrying on of any offensive manufacture or
business; and

WHEREAS, Section 304 of the Municipal Waste Planning, Recycling and Waste
Reduction Act (the "Act") gives Easttown Township (the "Township") the "power and . . . duty .
. . to assure the proper and adequate transportation, collection and storage of municipal waste
which is generated or present within its boundaries,. . . and to adopt and implement programs for
the collection and recycling of municipal waste and authorizes adoption of ordinances concerning

recycling of solid waste; and
WHEREAS, the General Assembly, in passing the Act, declared that "[ijmproper
municipal waste practices create public health hazards, environmental pollution and economic
loss, and cause irreparable harm to the public health, safety and welfare" and that "[w]aste
reduction and recycling are preferable to the processing or disposal of municipal waste"; and
WHEREAS, Article 1, Section 27 of the Pennsylvania Constitution, known as the

Environmental Rights Amendment, (the Amendment ) provides that people have the right to
clean air, pure water, and the preservation of the natural, scenic, historic, and esthetic values of the
environment. Pennsylvania's public natural resources are the common property of all the people,
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including generations yet to come. As trustee of these resources, the Commonwealth shall conserve

and maintain them for the benefit of all the people; and
WHEREAS, the Amendment imposes two basic duties on the Commonwealth and its

political subdivisions, such as the Township: 1) to prohibit the degradation, diminution, and
depletion of the public natural resources; and 2) to act affirmatively via legislative action to protect
the ewiroT\meii\t, Pennsylvania Envl Defense Found, v. Commonwealth of Pennsylvania^ 161 A.3d

911 (Pa. 2017); and
WHEREAS, Pennsylvania courts have previously relied upon the Amendment in finding
that executive actions consistent with the Amendment have sufficient statutory authorization,
Eagle Envtl. II, LP. v. Commonwealth, Dep't of Envtl. Prot., 584 Pa. 494 (2005), and such

reasoning is equally applicable to municipal legislation; and
WHEREAS, this Ordinance is enacted to carry out the Township's duties under the

Amendment by minimizing the degradation, diminution, and depletion of the public natural
resources, and to affirmatively enact legislation designed to protect the environment; and
WHEREAS, single-use, plastic carry-out bags degrade at a slower rate than recyclable,
paper carry-out bags and release toxic materials during degradation that pollute waterways and

soil; and
WHEREAS, plastic nano-particles from discarded single-use, plastic carry-out bags and
other discarded plastic materials pose a hazard to human and environmental health; and
WHEREAS, single-use, plastic carry-out bags are not recyclable; and
WHEREAS, single-use, plastic carry-out bags have frequently been discarded along roads
and onto public and private properties in the Township, creating a public nuisance; and
WHEREAS, for the reasons set forth in more detail below, the Board intends to preserve,
maintain, and enhance the health of its residents and visitors, as well as the public natural resources

and common property within the Township, by prohibiting the distribution of single-use, plastic
carry-out bags and promoting and facilitating reusable bag use within the Township; and
WHEREAS, the Board, after due consideration of the proposed Ordinance at a duly
advertised public hearing, has determined that the health, safety, and general welfare of the

residents of the Township will be served by this Ordinance that regulates the distribution ofsingleuse, plastic carry-out bags within the Township.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED by the Board of
Supervisors of Easttown Township, Chester County, Pennsylvania, it is hereby enacted and
ordained by the authority of same, as follows:

SECTION 1. The Township ofEasttown Code shall be amended by adding a new Chapter 320
"Plastic Bag Regulations" under Part II, General Legislation, as follows:

Chapter 320. Plastic Bag Regulations
§ 320-1. Purpose and Findings.
A. Purpose.

The purpose of this Chapter is to reduce the use of single-use, plastic carry-

out bags by commercial establishments within Easttown Township (the
"Township"); curb litter on the streets, in the parks, and in the trees; protect
the local streams, rivers, waterways and other aquatic environments; reduce
greenhouse gas emissions and solid waste generation; promote the use of
reusable, compostable, and recyclable materials within the Township; and
preserve the natural, scenic, historic, and esthetic values of the Township.
B. Findings.
(1) The use of single-use, plastic carry-out bags has severe environmental
impacts, including greenhouse gas emissions, litter, harm to wildlife, water
consumption, and solid waste generation.
(2) There are numerous commercial establishments within the Township,
which provide single-use, plastic carry-out bags to their customers.
(3) Most single-use, plastic carry-out bags are made from plastic or other
material that does not readily decompose.
(4) Approximately one hundred billion single-use, plastic carry-out bags are
discarded by United States consumers each year. In the Township, such
bags are not readily recyclable.
(5) Numerous studies have documented the prevalence ofsingle-use, plastic
carry-out bags littering the environment, blocking storm drains, entering
local waterways, and becoming stuck in or upon natural resources and
public property.

(6) The taxpayers of the Township pay the costs related to the cleanup of
single-use, plastic carry-out bags from the roadways, trees, sewers, waters,

and parks within the Township.
(7) From an overall environmental and economic perspective, the best
alternative to single-use, plastic carry-out bags is a shift to reusable,
compostable, or recyclable paper bags.

(8) There are several alternatives to single-use, plastic carry-out bags
readily available in and around the Township.
(9) Single use paper bag manufacturing, transportation, and resource
consumption also affects the environment, but such bags are biodegradable
and single-stream recyclable, and provide a practical retail establishment
alternative consistent with most local and state single-use, plastic
regulations and prohibitions. Although preferable to single-use, plastic
bags, the overall effects of producing, providing, and allowing single-use
paper bags should also be mitigated to reduce waste, litter and natural
resource depletion by encouraging, facilitating, and promoting reusable bag
use.

(10) Studies and past experiences have shown that placing a mandatory
charge on paper bags will promote and encourage the use of reusable bags,
and prohibiting or otherwise regulating the use of single-use, plastic carryout bags will significantly reduce the use and waste of such items.

(11) As required by the Environmental Rights Amendment to the
Pennsylvania Constitution, the Township seeks to preserve the natural,
scenic, historic, and aesthetic values of the Township.
(12) The Board of Supervisors (the "Board") desire to conserve resources;
reduce the amount of greenhouse gas emissions, waste, litter, water

pollution; and protect the public health and welfare, including wildlife - all
of which increase the quality of life for the Township's residents and
visitors.

§ 320-2. Definitions.

For the purposes of this Chapter, the following definitions shall apply unless the
context clearly requires and unambiguously dictates otherwise:

COMMERCIAL ESTABLISHMENT - any store or retail establishment that
sells perishable or nonperishable goods, including, but not limited to, clothing,
food, and personal items, directly to the customer, and is located within or doing

business within the geographical limits of the Township. Commercial
Establishments include: a business establishment that generates a sales or use tax;
a drugstore, pharmacy, supermarket, grocery store, farmers market, convenience

food store, food mart, or other commercial entity engaged in the retail sale of a

limited line of goods that include milk, bread, soda and snack foods; a public eating
establishment {i,e., a restaurant, take-out food establishment, or any other business
that prepares and sells prepared food to be eaten on or off its premises); and a
business establishment that sells clothing, hardware, or any other nonperishable
goods.
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COMPLIANT BAG - certain paper carry-out bags and reusable bags:
A. A paper bag that meets all the following minimum requirements:

(1) It is considered a recyclable material, based on the Township
Code, as the same may be amended from time to time;
contains a minimum of 40% Post-Consumer Recycled

Material; and displays the words "Recyclable and/or
"Reusable" in a highly visible manner on the outside of the

bag; or
(2) It can be composted. To qualify as "compostable," the

specifications for the bag shall have been submitted to and
been approved by the Township Environmental Advisory
Council; or have met an applicable Federal, Commonwealth
of Pennsylvania, American Society for Testing and
Materials or other generally recognized and acceptable
standard for being compostable.
B. A reusable bag that is a carryout bag designed and manufactured for
multiple uses and is:

(1) made of cloth or other machine-washable fabric;
(2) a polypropylene bag; or
(3) other material that is specifically designed and manufactured
for multiple reuse.
CUSTOMER - any person purchasing goods or services from a Commercial
Establishment.

EXEMPTED BAG - a bag used inside a Commercial Establishment by a Customer
to deliver perishable items to the point-of-sale at that establishment. Exempted

Bags shall include:
A. a bag used to package bulk items such as fruit, vegetables, nuts,
grains, or candy;
B. a bag used to contain or wrap meats or fish, or to contain unwrapped
prepared foods or bakery goods;
C. a bag used solely to contain live animals, such as fish or insects sold
in a pet store; and/or
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D. a bag sold in packaging containing multiple bags and intended for
use as food storage bags, garbage bags, or pet waste bags, and
packaged at the time of manufacture of the bag.
OPERATOR - the owner, person in control, or person having responsibility for,

the operation of a Commercial Establishment, which may include, but is not limited
to, the owner of the Commercial Establishment.

PLASTIC " a synthetic material made from linking monomers through a chemical
reaction to create a polymer chain that can be molded or extmded at high heat into

various solid forms that retain their defined shapes during their life cycle and after
disposal, including material derived from either petrochemicals or a biologically
based polymer, such as corn or other plant sources.

POST-CONSUMER RECYCLED MATERIAL - a material that would
otherwise be destined for solid waste disposal, having completed its intended end
use and product life cycle. This term does not include materials and by-products
generated from and commonly reused within an original manufacturing and
fabrication process.
RECYCLABLE " material that can be sorted, cleansed, and reconstituted using
available recycling collection programs for the purpose of reusing the altered,
incinerated, converted, or otherwise thermally destroyed solid waste generated
therefrom.

SINGLE-USE, PLASTIC CARRY-OUT BAG - any bag that is made
predominantly of plastic that is made through a blown-fllm extmsion process,
which is provided by an Operator of a Commercial Establishment to a Customer at
the point-of-sale, but not including an Exempted Bag.
TOWNSHIP - Easttown Township.
§ 320-3. SingIe-Use, Plastic Carry-Out Bags Prohibited.
Effective January 1, 2023, no Commercial Establishment shall provide to any
Customer a Single-Use, Plastic Carry-Out Bag, as defined in Section 320-2 above. This

prohibition applies to bags provided for the purpose of carrying goods away from the pointof-sale. This prohibition applies to Single-Use, Plastic Carry-Out Bags used for takeout
deliveries from Commercial Establishments within the Township. The point-of-sale in
such transactions shall be the Commercial Establishment, regardless of where payment for
the transaction physically or electronically occurs.

§ 320-4. Compliant Bags.
A. Beginning January 1, 2023, Commercial Establishments are prohibited
from providing a non-compliant bag to a customer at the Commercial
Establishment or through a delivery.
B. A Commercial Establishment may provide a Customer a Compliant Bag at
the point-of-sale if the bag is provided to the Customer for a charge of not
less than $0.15 per bag.

C. All monies collected by a Commercial Establishment under this Section for
provision of a recycled paper bag shall be retained by the Commercial
Establishment.
D. Any charge-for a compliant bag shall be separately stated on any receipt

provided to the Customer at the time of sale and shall be identified as the
"Carry-Out Bag Charge" thereon.
E. Customers may use bags of any type, which they bring to the Commercial
Establishment themselves, for the purpose of carrying goods or other
materials away from the point-of-sale without incurring a fee for a
Compliant Bag.
§ 320-5. Signage Requirement.
Beginning January 1, 2023, and for a minimum of six (6) months thereafter,
Commercial Establishments shall post at all points-of-sale conspicuous signage informing
customers that Single-Use, Plastic Carry-Out Bags and non-recycled paper bags will no

longer be provided by the establishment as of the date the prohibition begins; explaining
what types of bags and purchases are impacted; and providing any other information the
Township may require by regulation.
§ 320-6. Exemptions.
The Township may, upon written request of a Commercial Establishment, exempt

a Commercial Establishment from the requirements of this Chapter until July 1,2023 upon
a finding by the Board that the requirements of this Chapter would cause undue hardship
to the Commercial Establishment. An "undue hardship" shall be found only if the
Commercial Establishment demonstrates that it has a unique circumstance or situation such
that there are no reasonable alternatives to the use of Single-Use, Plastic Carry-Out Bags.
§ 320-7. Enforcement.
A. The Township Manager, or his/her designee(s), has the responsibility for
enforcement of this Chapter and may promulgate reasonable rules and
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regulations to enforce the provisions thereof, including, but not limited to,
investigating violations and issuing fines.

B. Any Commercial Establishment that violates or fails to comply with any of
the requirements of this Chapter, after an initial written warning notice has
been issued for that violation, shall be liable for a violation.
C. Any Commercial Establishment that receives an initial written warning
notice may file a request for an exemption pursuant to the procedure in
Section 320-6 above.
D. If a Commercial Establishment has subsequent violations of this Chapter
after the issuance of an initial written warning notice of violation, the

Township may issue the following penalties that shall be payable by the
Operator of the Commercial Establishment;

(1) A fine not exceeding $100.00 for the first violation;
(2) A fine not exceeding $200.00 for the second violation in the
same year dating from the first violation; and

(3) A fine not exceeding $500.00 for the third and each
subsequent violation in the same year dating from the first
violation.
E. For the purposes of enforcement under this Section, an offense shall be each
occurrence of a person, Customer, Operator, and/or Commercial
Establishment violating a requirement of this Ordinance.

F. In addition to the penalties set forth in this Chapter, the Township may seek
legal, injunctlve, or other equitable relief to enforce this Chapter.
SECTION 2. Severability. If any sentence, clause, section, or part of this Ordinance is for any
reason found to be unconstitutional, illegal, or invalid, such unconstitutional ity, Hlegality or
invalidity shall not affect or impair any of the remaining provisions, sentences, clauses, sections,
or parts hereof. It is hereby declared as the intent of the Board that this Ordinance would have
been adopted had such unconstitutional, illegal, or invalid sentence, clause, section, or part thereof
not been included herein.
SECTION 3. Repealer. All ordinances or parts of ordinances conflicting with any provisions of
this Ordinance are hereby repealed insofar as the same affects this Ordinance.
SECTION 4. Codification. General Code is hereby authorized to make non-substantive
formatting and numbering changes necessary to clarify references to other sections of the

Township Ordinances and/or codification and to bring the Ordinance into conformity with the
Township Ordinances/Code.
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SECTION 5. Effective Date. This Ordinance shall be effective five days following enactment as
by law provided, subject to Section 320-3's implementation date of January 1, 2023, as of which
date no Commercial Establishment shall provide to any Customer a Single-Use, Plastic Carry-Out

Bag, as defined in Section 320-2 above; and further subject to the limited hardship exemption
process set forth in Section 320-6 above.

ENACTED AND ORDAINED this 20th day of June, 2022.

Attest:

TOWNSHIP OF EASTTOWN
BY:
Beth D'Antonio, Chair

Eugene C. Briggs, Jr., Secretary

BY:
Michael Wacey, Vice Chair

BY:
Alex Bo sco. Member

BY:
Erik Unger, Member

BY:
Betsy Fadem, Member

UNRUH^TURNER
BURKE ^ FREES
ATTORNEYS AT LAW
ANDREW D.H. RAU
arau@utbf.com

June 10, 2022
VIA EMAIL: lawlibrary(p)chesco.om

Chester County Law Library
201 W. Market Street

Suite 2400
West Chester, Pennsylvania 19380
Re: Proposed Ordinance - Easttown Township
Ordinance No. 450-22 / Plastic Bag Regulations
Dear Sir/Madam:
Enclosed for filing in the Chester County Law Library is a true and correct copy of the
above-referenced Ordinance, which must be filed with your office and be made available for
public inspection prior to its adoption by the Easttown Township Board of Supervisors on
Monday, June 20, 2022.
Should you have any questions, please do not hesitate to contact me. Thank you.
Very truly yours,

-yuv/^_
Andrew D.H. Rau

ADHR/akf
Enclosure
ec: Easttown Township (w/encl.) (via e-mail)

MAILING ADDRESS: P.O. Box 515, West Chester, PA-19381-0515, T: 610.692.1371, F: 610,918.1361
OFFICE ADDRESS: 17 West Gay Street, Suite 200, West Chester, PA 19380-3090
www,utbf.corn

UNRUH^TURNER

BURKE ^ FREES
ATTORNEYS AT LAW

ANDREW D,H. RAU
arau@utbf.com

June 10, 2022

VIA EMAIL: lecsats@jdailylocal.com
Daily Local News
390 Eagleview Blvd.

Exton, PA 19341
Re: Proposed Ordinance - Easttown Township
Ordinance No. 450-22 / Plastic Bag Regulations
Dear Sir/Madam:
Enclosed for filing in the Daily Local News is a true and correct copy of the abovereferenced Ordinance, which must be filed with your office and be made available for public
inspection prior to its adoption by the Easttown Township Board of Supervisors on Monday, June
20,2022.
Should you have any questions, please do not hesitate to contact me. Thank you.
Very truly yours,

-^ ^w/L_
Andrew D.H. Rau

ADHR/akf
Enclosure-NOT FOR ADVERTISEMENT
ec: Easttown Township (w/encl.) (via e-mail)

MAILiNG ADDRESS: P.O,Box515, WestChester, PA 19381-0515, T: 610.692.1371, F: 610.918.1361
OFFICE ADDRESS: 17 West Gay Street, Suite 200, West Chester, PA 19380-3090
www.utbf.com

1, Andrew D.H. Rau, Esquire, hereby certify that the attached document is a true and
correct copy of the full text of the proposed Ordinance creating a new Chapter 320 of the
Easttown Township Code, titled "Plastic Bag Regulations".

UNRUH, TURNER, BURKE & FREES, P.C.
.._-^n {•^/i

Date: June 10,2022 By:
Andrew D.H. Rau, Esquire

Solicitor, Easttown Township

Revised June 14, 2022
May 31, 2022

Easttown Township Board of Supervisors
Attn: Eugene C. Briggs, Jr., AICP, CZO
Township Manager
Easttown Township
566 Beaumont Road
P.O. Box 79
Devon, Pa. 19333
(610) 687-3000 ext. 109

Schematic Design Proposal
for Professional Architecture, Engineering, Scheduling & Cost Estimating Professional
Services for 566 Beaumont Road, Devon, Chester County Pa. 19333
Dear Mr. Briggs:
This proposal is being provided in sequence to the completion of our Phase C efforts, which are being presented
to the Easttown Township Board of Supervisors (BOS) on Monday June 6th 2022, and were reviewed at public
ECAC meetings on April 11th and May 9th. Heckendorn Shiles Architects (HSA) is pleased to offer this
professional services proposal based on the overwhelming preference from ECAC, Police & Administration for
sketch C1; new construction building including teardown of the carriage house.
As we have attempted to demonstrate in the past, HSA places significant value on the building of long-term
professional relationships based on ethics, trust and respect. We appreciate the opportunity to submit this
Proposal and continue HSA’s collaboration with Easttown Township.
This Proposal sets forth the Scope of Services we feel best addresses your current goals and objectives, as we
understand them. Please do not hesitate to contact me to discuss any questions or concerns with the scope
outlined in this Proposal.

UNDERSTANDING OF THE PROJECT
The genesis of this project dates back to the 2015 Space Program Analysis. At that time, the township had
identified needs for a more functional configuration of spaces for detectives, appropriate space for public
meetings as well as additional and/or more appropriate space for other township administrative functions.
The 2015 study illustrated the relative lack of square footage available to Police and Administrative functions
when objectively compared to other peer local township governments. It should also be noted that space needs
have progressed over the past 20 years (Police complexity associated with technology/body-cameras, evidence
management, holding cell separation for youths and adults, state required mandates leading to hiring of
additional detectives, etc.). Also note, the situation is worse now than 5 years ago when the initial study was
completed. Furthermore, staff have been hired between Preliminary Design Phases A & C, and additional
support spaces have been lost from 2021 to 2022 including the Administration conference room. Space needs
have been categorized and evaluated within three groupings:
• Police Department
• Administration
• Public Meeting Space
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Our Phase A, B, and C design efforts, completed between January 2021 and May 2022, included purposeful
opportunities for input by the Township Supervisors, Staff, Public, as well as the facilitating role of ECAC. The
process focused on transparency of process, and included several meetings which were open to the public for
each of the 3 Preliminary Design Phases; A, B & C. Through review of the following meetings & scenarios there
is an overwhelming preference for sketch C1:
• Deliverables from Preliminary Design Phases A, B & C:
o Eighteen (18) public meetings
 Phase A: 8 public meetings
 Phase B: 7 public meetings
 Phase C: 3 public meetings
o Programming packages including
 Phase A programming needs and a Phase C update to incorporate any findings since
Phase A
 Metric comparison of nine (9) townships from Phase A including:
• Overall facility size relative to population
• Gross square footage provided per person in Administration
• Percentage of population which can fit inside the Public Meeting Room
• Support spaces & amenities provided to staff and the community
• Police facility size relative to population
o Eight (8) site scenarios, including;
 3 scenarios which provided a new and separate building for the Police Department
 1 scenario which provided Police, Admin & the Public meeting room on a single floor
o Nine (9) block plans
o Pros & cons comparisons of ten (10) scenarios over the 3 preliminary design phases:
 Phase A: Renovation, addition, or new construction
 Phase B: Renovation, addition, greenfield, or lease
 Phase C: Renovation, new construction, or greenfield

The Phase C effort has provided a cumulated design which delivers a resolved solution for major concerns,
wants and needs from the ‘steering’ committee at the preliminary design phase. Sketch C1 in particular provides
solutions which will benefit the township from a sustainability standpoint, and flexibility for the future:
• Design goals met for sketch C1
o Provides entrances at grade for both Police & Administration by leveraging the sites existing
topography.
o Planned location for future expansion.
o Built in 20-year projected growth
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All items identified during phase A programming and supplemental meetings including some
highlighted items here:
 Covered parking for Police
 Sally port to fit large vehicles
 Secure exit corridor for Board members
 Grouping staff by department with enhanced acoustics
 Adjacencies met for public use space which enhance security for Police & Admin
Design benefits / opportunities resulting from discussions with the ‘steering’ committee, ECAC, BOS and
the Easttown Public:
o Most efficient use of space; meaning the township is not paying for superfluous or unused fitout
building square footage.
o Smallest site footprint; 2,600 sf less than an addition solution using the same program (ie less
impervious surface).
o Realistic and simplistic 2 phase construction solution, which aids in mitigating the need for
temporary facilities during construction.
o 2 options for future expansion; within the existing footprint, and with an addition. Both options
can provide minimal disruption to the existing program (ie will not need to reconfigure the front
‘face of the township’ or relocate main elevators or communicating stairs).
o An expansion into the existing building footprint can be easily accessed / utilized by all 3
building uses; Police, Admin and the Public Meeting Room
o Can holistically design with energy cost savings in mind as the existing building would require
significant modifications to meet existing energy codes.
o Will provide a new architectural ‘face of the township’.
o No disturbance to the geothermal wells for current space needs or a building expansion.
o The first phase of construction for the Police has a clear solution for temporary operations while
the second phase of construction is underway.
o

•

SECTION ‘BLOCKING’ OF SKETCH C1

Sketch C1 design includes buildout for a nominal 18,650 sf two floor building with a nominal 3,200 sf area on
the second floor which can be made available for fitout in the future. The plan includes an indoor sally port and
Police station on the lower level and Administration and Public Meeting Room on the upper level. Reconfiguring
of grading on the site and modifications to parking and plantings are included. The Police parking area at the
rear of the building includes 9,000 sf canopy for covered parking.
We understand that the Easttown Citizens Advisory Committee (ECAC) will continue its task in facilitating this
effort for the BOS. We anticipate the initial ‘steering’ of this project will continue to consist of the nominal four
members of the ECAC along with Eugene Briggs Jr., and David Obzud.
In addition (as should be the case in any expenditure of public funds), the process utilized in decision making
will continue to be documented in a fashion that is easily articulated to members of the public.
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PROJECT TEAM
Our team to complete Schematic Design efforts include:
• (HSA) Heckendorn Shiles Architects
o Project Management, Architecture, Interior Design, Lighting Design, Project Budgeting,
Furniture/Fixtures/Equipment, LEED/WELL Coordination & Engineering Coordination
• (CEC) Carroll Engineering Corporation, in accordance with recommendation from the Township
o Civil Engineering and Landscape Architecture
• (SHA) Schiller & Hersch Associates
o Mechanical, Electrical, Plumbing and Fire Protection Engineering
• (PAI) Pennoni Associates Inc.
o Structural Engineering
• (RVA) Re-vision, P.C.
o Sustainability Consulting
• (BF) Becker & Frondorf
o Cost Estimating

SCOPE OF SERVICES AND APPROACH TO THE WORK
The following is an outline of proposed services to complete Schematic Design Documentation based on Phase
C Sketch 1. This process will include intermittent design reviews with the Steering Committee and presentation
for the public to provide feedback and input. Deliverables are as follows:
• Anticipated meetings include:
o Periodic design reviews with the Steering Committee (some of which will be open to the public
during ECAC meetings)
o Preliminary meetings with ‘stakeholders’ as identified by Easttown Township. These are
anticipated to consist of:
 Easttown Historical Commission
 Easttown Planning Commission
 Representatives from TE School District
o Three (3) Board of supervisor’s meetings to review:
 3D renderings, finalized floor plan, and preliminary sustainability goals
 Final SD package with pricing
 Follow up meeting to address any comments and review scope for next steps
• Field survey of the existing conditions to review the areas of renovation and utility relocations
• Review of the existing as-built drawings.
• Illustrative site plan
• Illustrative floor plans
• Building sections
• Building elevations as appropriate to describe the project design
• Additional rendered perspectives for communication purposes
• Interior elevations
• Interior finish material selections
• Preliminary lighting plan
• Code abstract
• Architectural outline specification
o Indicating assumptions for building envelope materials, windows, translucent glazing systems,
roofing materials, interior partition construction, interior doors, ceiling and lighting systems,
architectural requirements for structural systems (fire walls and spray fire-proofing) etc.
• Preliminary framing plans and structural framing narrative in conjunction with drawings as required to
obtain budgetary cost estimating.
• Civil engineering and landscape architecture for schematic design pricing:
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Design for conceptual grading for proposed improvements to confirm feasibility and identify
potential concerns.
o Coordination of design with architectural and MEP systems.
o Conceptual stormwater management design to meet current stormwater standards
o Schematic engineering plans to include: Existing Conditions, Proposed layout and grading and
proposed utilities and stormwater
o Work with Township staff and PA-OneCall to identify the locations of on-site utility supply
(electric, gas, water, sewer, geothermal etc)
o Provide landscaping options for review with township staff.
MEPFP Design detailed sufficiently for a cost estimator to use to price the project in conjunction with the
drawings. Deliverables include SD drawings and narrative document with cut sheets for proposed
equipment. Review LEED scorecard to aid in determining if the target certification level is feasible.
HVAC lifecycle analysis comparison between VRF/DOAS and geothermal using a block load model.
Design for the following systems:
o Mechanical: New DOAS/VRF and/or geothermal systems, as determined during design.
o Electrical: New lighting, lighting controls, emergency lighting, power and fire alarm. The
police building plus select areas of the administration building should be backed up by a diesel
generator.
o Low-Voltage: Structured cabling systems (data, telephone, and WiFi), security systems, access
control systems and security camera systems. For the SD phase, we are excluding audio/visual
design with subconsultant for following phases.
o Plumbing systems: All new domestic water piping and sanitary/vent piping to the new
plumbing fixtures.
o Fire protection: Assume a fully sprinkler building.
o Direction on required MEPFP required architectural spaces
o Preliminary HVAC load calculations
Sustainability Review to evaluate LEED & WELL sustainability opportunities specific to the project,
establish goals and familiarize steering committee with the process and required workflow. Identify
relevant green building best practices to incorporate into the project & establish targets based upon
o Includes delivery of LEED & WELL scorecard & cost associated with administration of LEED &
WELL certifications.
Project Budget, consisting of
o Rough-Order-of-Magnitude Construction Budget
o Project Budget Costs, inclusive of all project costs (design, zoning, permitting, etc.):
o

•

•

•

Post Schematic Design Phase, anticipated next steps:
After completion of the specific tasks mentioned above, we would propose to complete Design Development
and Construction Documentation to provide Easttown with a package ready to bid to contractors. Design
Development will occur in a parallel path with the municipal approval process for site and civil work.
This project will proceed through a land development process at the Township in addition to permitting
requirements. Easttown Township has a two step land development process (Preliminary and Final). Each
process will include public meetings at the planning commission and board of supervisors, along with consultant
reviews and revisions. From a design perspective, these submissions will include fully engineered site plans,
including grading, erosion and sediment control, stormwater management, landscaping, lighting, details, etc.
For Design Development and Construction Documentation other consultants may be engaged including A/V
and acoustic consulting, Geotechnical Engineering, Historic Consultant, etc. as required to complete design and
obtain adequate cost estimates.
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SCHEDULE
We anticipate approximately 4 months to complete the schematic design and budgeting effort. As in Phases A, B
and C, the design team’s timing will be subject to direction and feedback from the township. Following
schematic design we have projected an estimated timeframe for the remaining design and construction efforts.
This schedule shows a realistic scenario provided there are no delays between phases. Delays in decision
making or obtaining funding will likely extend the timeline farther into the future.

COMPENSATION
We have evaluated the efforts required to complete the scope of services above and propose compensation on
a fixed fee basis, with fees as noted below.
Schematic Design
HSA Architectural, PM
Civil Engineering and Landscape Architecture
SHA Mechanical, Electrical, Plumbing and FP Engineering
PAI Structural Engineering
RVA Sustainability Consulting
BF Cost Estimating
Total Schematic Design Fees

$91,000
$33,550
$20,000
$3,500
$16,750
$3,640
$168,440

This compensation is based on a stipulated sum; progress payments for basic services shall be in each phase or
task completed. Invoices are due thirty days following receipt. For reimbursable expenses, primarily related to
LEED and WELL project registrations, we recommend a not-to-exceed budget of $5,000.
For purposes of this proposal, hourly billing rates are as follows:
HECKENDORN SHILES ARCHITECTS
Principal
Project Manager
Project Architect/Interior Designer 2
Project Architect/Interior Designer 1
Architectural/Interior Designer 2
Architectural/Interior Designer 1

$178
$158
$153
$142
$121
$105

Reimbursable Expenses are not included in Hourly Rate
Schedule. Reimbursable Expenses include the costs of
drawing reproduction, photocopies, mileage for travel,
postage, courier service, and other out-of-pocket expenses
incurred on behalf of this project. These expenses are
charged at the direct cost expenses incurred (no Mark-up).
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EASTTOWN TOWNSHIP - Schematic Design
566 Beaumont Road, Devon, Chester County Pa. 19333
May 31, 2022
Revised June 14, 2022

ASSUMPTIONS AND EXPECTATIONS
This compensation proposal is predicated on our understanding of the project.
In the event that the above conditions and assumptions are exceeded and further modifications or additional
services are required, Heckendorn Shiles Architects reserves the right to supplement this proposal with an
amendment for services in accordance with the terms of the Agreement. Additional services will be subject to
review and approval by the Township prior to Heckendorn Shiles Architects proceeding with the work scope for
additional services. Should meeting attendance vary substantially, we would seek approval from the township
prior to proceeding with additional services.
Should the content and scope of this proposal meet with the Easttown Township Board of Supervisors approval,
HSA will format draft AIA B101 Owner/Architect Agreement for Township review.
Once again, we have greatly enjoyed our relationship with the Township, and we welcome any opportunity to
work with you. If you have any questions or require additional information, please let us know.
Sincerely,

HECKENDORN SHILES ARCHITECTS
Matthew A. Heckendorn, AIA, LEED AP
Principal
Cc: ECAC
David Obzud

Authorization to proceed, Schematic Design:

Signature

Printed Name & Title

Date
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THOMAS COMITTA ASSOCIATES , INC.
Town Planners & Landscape Architects

MEMORANDUM

TO:

Eugene C. Briggs, Jr., AICP, CZO
Township Manager
Easttown Township

FROM:

Thomas J. Comitta, AICP, CNU-A, RLA
Erin L. Gross, AICP, RLA

DATE:

March 7, 2022; June 1, 2022; Updated: June 8, 2022

SUBJECT:

ZONING ORDINANCE AMENDMENTS – HISTORICAL COMMISSION
AND
TCA UPDATED PROPOSAL FOR ON-GOING PLANNING SERVICES

As a follow-up to recent communications, we enclose our Updated Proposal for On-Going Planning
Services through July 27, 2022.
Please let us know if you have any questions. Thank you.

www.comitta.com

□ 18 West Chestnut Street · West Chester, PA 19380 · PHONE: 610-696-3896 · FAX: 610-430-3804

THOMAS COMITTA ASSOCIATES , INC.
Town Planners & Landscape Architects

ZONING ORDINANCE AMENDMENTS – HISTORICAL COMMISSION
AND
TCA UPDATED PROPOSAL FOR ON-GOING PLANNING SERVICES
March 7, 2022; June 1, 2022; Updated: June 8, 2022
Introduction
Easttown Township prepared a draft of various Zoning Ordinance Amendments, dated 7-15-2021. In
Sections 1, 30, and 31 of the draft Amendments, there are provisions pertaining to the Historical
Commission. Easttown Township asked TCA to review the draft provisions, and make revisions to
strengthen the provisions that pertain to the Village of Berwyn Zoning Districts (VB, VT, and VR).
Also, Easttown Township asked TCA to review the existing Zoning Ordinance provisions to evaluate
the way Permitting is required for Exterior Renovations in the VB, VT, and VR Districts, and in the
other Districts.
To date, Easttown Township representatives and TCA participated in three (3) work session type
meetings with the Historical Commission Chairperson to review and discuss the Amendments. We
also prepared three (3) drafts of the revised Amendments, dated 3-28-2022, 4-20-2022, and 5-172022 (based on Historical Commission input).
In addition, TCA participated in the meeting of the Easttown Township Board of Supervisors, on
May 24, 2022.
Schedule
TCA will continue to conform to the schedule that is preferred by Easttown Township, through
July 27, 2022.

Scope of Initial Planning Services #1
TCA envisioned the three (3) Tasks as outlined below through 5-6-2022.
Basic Services
Task 1. Review and Analysis of the Draft Provisions Existing Zoning ordinance, and the Dated 7-15-2021
1.1.

We reviewed the 7-15-2021 draft proposed provisions in Sections 1, 30, and 31
(Received 3-1-2022). Also, we reviewed the existing Ordinance provisions relative to
Exterior Renovations requiring a Permit in the VB, VT, and VR Districts.

1.2.

We analyzed the draft provisions dated 7-15-2021 through the lens of the existing Ordinance
provisions. Also, we analyzed and evaluated existing Definitions.

1.3.

We met in person with the Easttown Township Staff and the Historical Commission to confirm
the path forward on March 11, 2022.
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ZONING ORDINANCE AMENDMENTS – HISTORICAL COMMISSION
AND
TCA UPDATED PROPOSAL FOR ON-GOING PLANNING SERVICES
March 7, 2022; June 1, 2022; Updated: June 8, 2022

Task 2. Preparation of First Draft Revisions/Refinements to the 7-15-2021 Amendments
2.1.

We prepared recommended revisions/refinements to the existing Text Amendments in Section
1, 30, and 31 to address the VB, VT, and VR Districts. Also, we addressed the applicability of
Class I Historic Resource provisions in other Districts. We added references to Article VI of
the PA MPC to establish the statutory authority/enabling legislation for the provisions.

2.2.

We added Definitions for important “Terms of Art” that are currently in the 7-15-2021 draft
Amendments, including:
2.2.1. Adaptive Reuse
2.2.2. Aesthetic Design (or Design Aesthetic, as both terms are currently used)
2.2.3. Alteration
2.2.4. Certified Architectural Historian
2.2.5. Contributing Building
2.2.6. Exterior Renovation
2.2.7. Historic Environment
2.2.8. Historic Resources
2.2.9. Public View (or we may decide to change this to Public Way)
2.2.10. Reconstruction
2.2.11. Restoration
2.2.12. Streetscape
2.2.13. Vernacular (or Victorian Vernacular as both terms are currently used)

2.3.

We sent the first draft of the recommended revisions/refinements, dated 3-28-2022, to the
Easttown Township Staff and the Historical Commission for review.

2.4.

We met with the Easttown Township Staff and the Historical Commission to review the first
draft of the recommended Amendments on 4-1-2022.

Task 3. Preparation of Second/Final Draft of the Amendments
3.1.

Based on feedback from the Task 2.4. Meeting, we prepared a Second (and what we
originally thought would be the Final Draft) of the Amendments, and sent them to the
Easttown Township Staff and the Historical Commission.

3.2.

We prepared for and participated in a third (and what we originally thought would be the final)
Meeting with Easttown Township Staff and the Historical Commission in a Zoom Meeting on
May 6, 2022, to review and discuss the Task 3.1. revisions and refinements.
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ZONING ORDINANCE AMENDMENTS – HISTORICAL COMMISSION
AND
TCA UPDATED PROPOSAL FOR ON-GOING PLANNING SERVICES
March 7, 2022; June 1, 2022; Updated: June 8, 2022

Cost Estimate for Initial Planning Services #1
Our estimate of fees and expenses for the Services outlined above under Tasks 1.1. through 3.2. was
$2,000.00.
On March 7th, we indicated that if additional Services were requested, beyond and after Task 3.2.,
TCA’s work would be invoiced in accordance with our Fee Schedule for 2022 (that is on file at the
Township). However, since we were asked to address additional services through July 27, 2022, we
have added four (4) additional tasks (4,5, 6, and 7 as outlined below).
Scope of On-Going Planning Services #2
Basic Services
Task 4. Preparation of Third Draft of the Amendments
4.1.

Based on feedback from the Task 3.2. Meeting, we prepared a Third Draft of the Amendments
dated 5-17-2022.

4.2.

We prepared for and participated in the Omnibus Ordinance Amendments Meeting of the
Board of Supervisors on May 24th to review and discuss the Amendments.

Task 5. Prepare a Fourth Draft of the Amendments
5.1.

Communicate with Gene Briggs, Don Curley, and Andy Rau, to confirm the scope of the
forthcoming Fourth Draft of the Amendments (based on commends received on 5-24-2022,
and emails sent on May 25th and 26th).

5.2.

Prepare and send a Fourth Draft of the Amendments, and send to Gene, Don, and Andy by
June 28, 2022.

5.3.

Have a Zoom Meeting with Gene, Don, and Andy on June 30th or July 1st to review and
discuss the Fourth Draft.

5.4.

Prepare and send a refined version of the Fourth Draft of the Amendments by July 14, 2022.

Task 6. Omnibus Ordinance Amendments Meeting #2
6.1.

Prepare for and participate in the meeting with the Board of Supervisors on July 27, 2022 to
discuss the updated Amendments.
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ZONING ORDINANCE AMENDMENTS – HISTORICAL COMMISSION
AND
TCA UPDATED PROPOSAL FOR ON-GOING PLANNING SERVICES
March 7, 2022; June 1, 2022; Updated: June 8, 2022

Cost Estimate for On-Going Planning Services #2
Our estimate of fees and expenses for the Services outlined above under Tasks 4.1. through 6.1.
$3,300.00.
In addition, we provide a separate cost estimate below for Task 7. Services.
Optional Services
Based on our conversation with Gene on May 25th, we were asked to provide an additional cost
estimate pertaining to the preparation of Design Guidelines.
Task 7. Design Considerations Exhibit
7.1.

TCA can prepare a simple 11” x 17” exhibit with “6 Overarching Considerations pertaining to
Historic Resources”, including:
1. The Overall Site Context and Setting of the Neighborhood, Block, & Lot;
2. The Streetscape Context and Setting;
3. The Overall Form and Massing;
4. The Composition of Building Elements;
5. The Materials Palette for Building Elements; and
6. The Integral Landscape Elements.

7.2.

Submit a draft of the Exhibit by July 14, 2022, and have a Zoom Meeting to discuss the
content on July 18, 2022.

7.3.

Prepare one (1) edit to the Exhibit and send it by July 21, 2022.

This exhibit would rely upon the existing built environment in Berwyn (and related do’s and don’ts).
We can include photographs and descriptions of existing conditions in Berwyn.
Cost Estimate for Optional Services
Our estimate of the cost for the preparation, review and refinement of the exhibit would be in the
range of $7,500 to $8,500, relative to Tasks 7.1., 7.2., and 7.3.
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ZONING ORDINANCE AMENDMENTS – HISTORICAL COMMISSION
AND
TCA UPDATED PROPOSAL FOR ON-GOING PLANNING SERVICES
March 7, 2022; June 1, 2022; Updated: June 8, 2022

Total Not to Exceed Cost Estimate for Tasks 4.1. through 7.3.
Based on the above proposed Tasks 4.1. through 6.1. under Basic Services, and Task 7.1. through
7.3. for Optional Services, the Not to Exceed Cost is $11,800.
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5. DEPARTMENTAL REPORTS
A. Finance
David Fiorenza
B. Planning and Zoning
Don Curley
C. Police
Chief David Obzud

6. BOARD OF SUPERVISORS LIAISON AND WORK GROUP
REPORTS
A. Stormwater Management Advisory Committee
B. Environmental Advisory Council
C. Parks and Recreation
D. Library Board of Trustees
E. Easttown Citizen’s Advisory Committee
F. Easttown Municipal Authority
G. Historical Commission
H. Fire/Emergency Medical Services Task Force
I. Pension Work Group
J. Finance Work Group

7. OTHER BUSINESS
A. Townhouse Use in the Village Business Zoning District
B. Regular Meeting Summer Schedule

8. ANNOUNCEMENTS
MEETINGS
The following hybrid meetings are scheduled and will be held both in the Township
meeting room and on Zoom, unless otherwise noted. Please visit the Township website
for more information.
 June 21st – Parks and Recreation Board, 7:00 p.m.
 June 22nd – Library Board of Trustees, 7:00 p.m. at the Easttown Library
 June 23rd – Environmental Advisory Council, 7:00 p.m.
 June 28th – Stormwater Management Advisory Committee Meeting, 7:00 p.m.
 July 5th – Board of Supervisors Regular Meeting, 7:00 p.m.
OBSERVED HOLIDAY
Please note that the Township Building will be closed Monday, July 4 th in observation of
Independence Day.
UPCOMING COMMUNITY EVENTS
Please visit the Township website for information on the following events:


July 3rd from 12:00 – 3:00 p.m. – Independence Day Celebration at Historic
Waynesborough



July 4th from 8:30 a.m. – 2:00 p.m. – 19th Annual 4th of July Victory Run, Bike Parade
and Picnic at Johnson Park

9. PUBLIC COMMENT
Notes:

10. ADJOURNMENT

